
RECORD OF PROGEEDINGS

Minutes of the Regular Meeting of the Board

of Directors

of the

Triview Metropolitan District

Held: Tuesday, December 9, 2008 at 5:00 pm at
174 N. Washington Street in Monument, Colorado

Attendance The regular meeting of the Board of Directors of the Triview Metropolitan
District was called and held as shown above in accordanc,e with the
applicable statutes of the State of Colorado. The following Directors, having
confirmed their continued qualification to serve on the Board were in
attendance:

Bob Eskridge
Robert Fisher

Steve Remington
Julie Glenn
Steve Cox

Also present were Ron Simpson, Acting District Manager, Triview
Metropolitan District; Dale Hill, District Administrator; Pete Susemihl, Triview
Attorney; Steve Sheffield, Triview Operations Manager, Mike Trinity and Will
Koger from Nolte;; Cathy Green, Town Manager.

Guests included: Jim Kendrick, OCN; Byron Glenn, resident; Mark Snoddy,
citizen;

Call to Order & President Bob Eskridge noted that a quorum of the Board was present and
Quorum that the Directors had confirmed their continuing qualification to serve, and

therefore called the regular meeting of the Board of Directors of the Triview
Metropolitan District to order at 5:05 pm.

Notice &
Posting lt was noted that the Meeting was properly noticed and posted.

Approval of Minutes ofthe October 29,2008, November 15, 2008 and November 19,
Minutes 2008 and November 21, 2008 were distributed and comments were

requested. lt was moved by Robert Fisher, seconded by Julie Glenn and
unanimously acted upon that the Minutes be approved pending changes
submitted within 48 hours of the Meeting.

Next Board lt was determined by the Board that the December Meeting will be held on
Meeting Wednesday,January28,2009.
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Bil ls, Invoices
& Vouchers

Engineer's
Report

Operation's
Report

Attorney's
Report

Continuation
of the Public
Hearing on the
2009 Budget

Mrs. Hill presented the bills, invoices and vouchers and requested they be
approved for payment. lt was moved by Julie Glenn, seconded by Robert
Fisher and unanimously acted upon to approve payment of bil ls, invoices and
vouchers for December subject to review by the Board.

Mike Trinity gave the Engineer's Report to the Board for Nolte. He recapped
the activity at WTP"B" with the intakes, SCADA and the Tank painting issues.
On the Unnfff he reported that most of the buildings were complete and they
are working on startuP.

Steve Sheffield, Operations Manager, reported that the Structure for Well A-8
was 75% completed. Additionally, he presented detail on the Tank repainting
situation.

Mr. Susemihl stated that his items will be addressed during the Budget ltem.

The Board opened the Continuation of the Public Hearing on the 2009 Budget

from the November 21st Hearing at 5:30 pm. Mrs. Hi l l  explained the cash
balances and the status of obtaining a final 08 number. Mr. Remington and

Mrs. Hill then discussed the numbers as shown. Mrs. Glenn pointed out a
typo in the Office SuPPIY category.

Cathy Green distributed a four-page paper on a probable Three Phase
progiam for transitioning activities to the Town from Triview. The First Phase

is pioposed to start in January. There was discussion of eliminating the
certain functions performed by Triview by the end of the first quarter as
contained in the proposed budget. This will eliminate the positions of

Manager, Administrator, Attorneys, Engineer and Inspector by April 1, 2009.

It was determined that Mr. Fisher would work with Ms. Green on itemizing the
process and procedures for the Transition. There was agreement that some
functions make take longer to deal with and certain activities could be

implemented quickly. The effort will result in a MOU between the two entities

specifying how the Program will be implemented.

There being no further changes or corrections to the 2009 Budget as
proposed nor the Amended 2008 Budget as submitted, a Resolution
''summarizing revenues and expenditures, adopting a budget and
appropriating sums of money to the funds and the amounts set forth herein

foitne Triview Metropolitan District (the "District"), El Paso County, Colorado
for the calendar year beginning on the first day of January 2009 and ending

on the last day of December 2009 and amending the 2008 budget" was

adopted unanjmously on a motion made by Robert Fisher and seconded by

Steve Cox.

The Public Hearing on the 2009 Budget was closed at 6:20 pm.



RECORD OF PROCEEDINGS

Manager's
Report

Other
Business

Service
Contracts

Objectives

Mr. Simpson reported to the Board on Contract Changes submitted to Triview
on the \ A|/TF that date back from 2007 . lt was the consensus to endorse the
Changes. Mr. Simpson briefly discussed the Diamond ShamrockA/alero
Truck Stop atl-25 and Baptist and the probability a petition for Inclusion may
be forthcoming. Mr. Simpson and Mr. Susemihl then described the meeting
they had with the attorneys from John Laing Homes on Thursday the Stn at
the Triview Office.

The IGA with the Town for Water & On-site Sewer services for 2009 was
approved by a motion made by Steve Cox, seconded by Robert Fisher and
unanimously acted upon by the Board.

The Service Contract for Street Sweeping for 2009 was discussed and a
motion was made by Steve Cox, seconded by Steve Remington and
unanimously acted upon by the Board approving said Contract with VDH,
LLC.

The Snow Plowing Service Contract was discussed at some length with Mr.
Cox itemizing changes that should be made prior to approving the proposal
from VDH including rate on T&M, termination clause, priorities, inspection
within T2hours of being revealed. lt was moved by Steve Cox, seconded by
Julie Glenn and unanimously acted upon by the Board to approve the
Contract with the aforementioned changes and verification by Mr. Cox prior to
endorsement.

A Landscaping Service Contract was not approved at this time to allow the
Town to determine its capability for performance of same by the end of the
first quarter of 2009.

Mr. Fisher commented on the Objectives he circulated and requested the
Board take action thereon. Mrs. Glenn and the other Board Members stated
that this was a needed approach. Mr. Fisher stated that there will be one
other Objective on Communications to be added to the list and he would
circulate this again for comment. The Objectives as of the Meeting are:

1. lmprove maintenance services for landscaping and roads. Retain all other
maintenance services at existing levels.
2. lmprove reporting and review of operational services. Develop key metrics
for measuring operational services.
3. lmprove reporting and review of financial activities. Develop five year
projections for all major financial categories (revenue, debt, capital, l iabilit ies,
other)
4. Develop and publish a Water Resource Road Map. The road map shall
identify key decisions and actionable milestones that support planned growth,
known legal commitments and obligations, and procurement and delivery of
renewable water supplies.
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5. ldentify and implement management and professional services resourc€
sharing opportunities with the Town of Monument which provide meaningful
cost savings. Produce quarterly reports to evaluate actual cost savings and
project future quarterly savings.

It was moved by Julie Glenn, seconded by Steve Remington and
unanimously acted upon by the Board to adopt said Objectives along with the
inclusion of a 6tn Oblective on Communications to follow

Adjournment There being no further business before the Board and upon a motion duly
made, seconded and unanimously carried, the Meeting was adjourned at
6:55 Pm.

Submitted bY:

Ronald J. Simpson
Acting District Manager
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PROPOSED PROGRAM FOR TRANSITIONING TRIVIEW OPERATIONS AND

MAINTENANCE TO THE TOWN OF MONUMENT

Phase I  -  Transi t ion through f i rs t  quar ter  2009

Trans i t i on  o f  Execu t i ve  D i rec to r  pos i t i on ,  Lega l ,  Eng ineer ing  and  Inspec t ion ,  Wate r  and  Sewer

Opera t ions  a  nd  Ma in tenance .

Executive Director:

o The Town of  Monument  wi l l  exerc ise the ro le of  Tr iv iew's Execut ive Di rector  through the

leadership of  Cathy Green the Town Manager.  The Execut ive Di rector  ro le wi l l  be to handle the

day to day operat ions of  the Dist r ic t ,  whi le  cont inu ing to p lan for  fu ture in f rast ructure needs

and  p rograms.  The  Town 's  Pub l i c  Works  D i rec to r  w i l l  ass is t  i n  these  tasks .

Legal Services

o  J im Hunsaker ,  w i th  Gr imshaw Har r ing  w i l l  ac t  as  in te r im lega l  counc i l  as  the  T r i v iew Board  o f

Di rectors (TBD) and the Monument  Board of  Trustees (BOT) work together  to  f ina l ize an IGA

regard ing  the  t rans fe r  o f  opera t ions  and  ma in tenance .

Engineer ing and Inspect ion

.  The  Town o f  Monument  under  the  d i rec t ion  o f  Tom Kassawara ,  P .8 . ,  D i rec to r  o f  Deve lopment

Serv ices wi l l  prov ide the Tr iv iew Metropol i tan Dist r ic t  wi th  engineer ing rev iew,  both land

deve lopment  and  any  in f ras t ruc tu re  improvements  as  approved  by  the  TBD,  a long  w i th  any

necessary  inspec t ion  o f  pub l i c  improvements  to  ensure  the  ins ta l l a t ion  and  cons t ruc t ion  o f  sa id

improvements  comp ly  w i th  the  S tandards  o f  the  D is t r i c t .

Water  and Sewer System Operat ions and Maintenance

.  The  Town o f  Monument  w i l l  con t inue  to  p rov ide  the  opera t ions  and  ma in tenance  o f  the  T r i v iew

wate r  and  san i ta ry  sewer  sys tems as  ou t l i ned  in  the  cu r ren t  ag reements

Phase l l  -  Transi t ion per iod th i rd quar ter  2009

Landscape Maintenance

o The Town of  Monument  through Rich Landreth,  Publ ic  Works Director ,  wi l l  per form the

landscap ing  ma in tenance  fo r  the  D is t r i c t .  Work  w i l l  i nc lude  mowing ,  weed ing ,  p lan t ing  and  t ra i l

maintenance for  the Dist r ic ts  neighborhood parks and landscape areas adjacent  to  Lyons Tai l



and Leather  Chaps.  Areas which are not  current ly  landscaped wi l l  have weed contro l

ma in tenance  a long  the  cu rb  l i ne  to  f i ve  fee t  back  o f  cu rb .

Stree t  Ma in tenance

The Town of  Monument  through Rich Landreth,  Publ ic  Works Director ,  wi l l  per form the rout ine

s t ree t  ma in tenance  fo r  the  D is t r i c t .  Work  w i l l  i nc lude  rou t ine  roadway  inspec t ions  fo r  aspha l t

wear  and  c rack  sea l ing  and /o r  repa i r  w i l l  be  comp le ted  as  necessary  per  a l l oca ted  budge t

do l la rs .  A  5 -year  pav ing  and  ma in tenance  p rogram w i l l  be  deve loped  to  he lp  gu ide  the  TBD in

fu tu re  budge t  hear ings .

Ut i l i ty  Bi l l ing

The  Town o f  Monument  under  the  superv is ion  o f  Pam Smi th ,  Town Treasure r ,  w i l l  h i re  the  two

c le rks  cu r ren t l y  w i th  T r i v iew to  con t inue  the i r  ro le  in  U t i l i t y  b i l l i ng  and  co l lec t ion .

Phase l l l  -  Transi t ion Per iod Winter  2009-2010 November 2009 through March 2010)

Snow Plowing

The Town of  Monument  through Rich Landreth,  Publ ic  Works Director ,  wi l l  per form the snow

p low ing  and  s t ree t  sweep ing  ma in tenance  fo r  the  D is t r i c t .  Work  w i l l  i nc lude  mowing ,  weed ing

and t ra i l  maintenance for  the Dist r ic ts  neighborhood parks and landscape areas adjacent  to

Lyons Tai l  and Leather  Chaps.  Areas which are not  current ly  landscape wi l l  have weed contro l

ma in tenance  a long  the  cu rb  l i ne  to  f i ve  fee t  back  o f  cu rb .

Assis tance in  preparat ion of  2010 Budget

The  Town o f  Monument  w i l l  p rov ide  to  the  TBD an t i c ipa ted  cos ts  needed  fo r  the  opera t ions  and

main tenance  o f  the  D is t r i c t  as  ou t l i ned  above .  l t  i s  an t i c ipa ted  tha t  the  O and  M funds  w i l l  be

der ived st r ic t ly  f rom Tr iv iew's share of  the sales tax revenue.  The Town wi l l  do everyth ing

feas ib le  to  work  w i th in  the  cons t ra in ts  o f  these  do l la rs ,  i n  o rder  to  a l l ow the  TBD to  u t i l i ze  the

proper ty  tax dol lars  to  pay debt  or  to  fund capi to l  improvement  pro jects

Transi t ion Moni tor ing

Tr iv iew Board memberto s i t  on Monument  Board of  Trustees as ex-of f ic io  non-vot ing member

Smal l  commit tees to repor t  on ind iv idual  top ics:  Water  and sewer,  s t reets,  landscape and parks,

budget .



r  Jo int  d inner  meet ings (month ly  or  quar ter ly)  between Tr iv iew Board and Monument  Board

r  Month ly  repor ts  f rom Monument  depar tment  managers (Landreth for  publ ic  works,  Smith for

budget  and personnel ,  Kassawara for  engineer ing and inspect ions,  Green for  overa l l )

r  Jo int  meet ing between water  at torneys and water  engineers

r  Jo int  meet ing between board at torneys and J im Hunsaker
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